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“Conflict is a predictable social phenomenon and it should be channeled to useful
purposes. The goal of organizational leadership is not to eliminate conflict, but to
use it.”

(Lippett, Lippett and Lafferty)

Spirituality

= A situation in which a person " The ongoing transformation of an
believes his or her needs have individual in engaged and
been denied. responsible relationship with

oneself, the other, the world and
the Unconditional (God).

The working definition of IUNCTUS - Muenster/Germany



Conflict: dimensions, stages and escalations

Cognitive:

What we think informs
what we do and feel

Emotion: Behavior:

What we feel What we do informs
informs what we what we feel and think
think and do

Stalemate

A

1. Light --> Heavy

2. Small --> Large

3. Specific --> General

4. Doing well -> Winning -> Harming others

5. Few -> Many

AND !! It’s almost never about ‘the thing’
we are arguing about.




Spirituality: informs my response to conflict

Accepting these statements as true:
Legitimacy | exist. You exist.

| have needs. You have needs.

Conflict occurs whether or not it is made “public”.

Internal / External Sometimes it’s a product of other un-met needs.

Discovering a desire to relieve suffering (meet a need); building a capacity
(Self) Compassion to offer understanding and kindness to others when they fail or make
mistakes. Including myself.




Practical tools: framing the situation, establish structure

Tools

Morale and competence

w
g COMPETING COLLABORATING
=
g
< The person who is ultimately accountable for the results
. A Accountable = z 2
Position with Yes/No authority
"The buck stops here"
a People to support the responsible person (help on the waork)
w .
H : S NOT ljxsed allfhetlmre — i
w Position that is helping out at the direction of Responsible
=
= COMPROMISING ShiclEols
c peaple wha Competency Cost Viability | Desirability | Alignment Total
w -
tribute tq
w C Consult =
2 Position inve| | Criteria rating o & & . =
"In the Loop'
‘SELF-AWAREMESS SOCIAL AWARENESS = Idea A
¥ Ematlonal Self mamreness Empathy People A
Aceuras Self-
g Seif-Confidance -mce Ortentation Weighted rating 0
&
" Idea B
2
z JAVOIDING ACCOMMODATING
=] 0
UNCOOFERATIVE +——* COOPERATIV| l ‘
Are your data shared Can you always
COOPERATIVENESS SELF-MAMAGEMENT RELATIONSHIP MAMAGEMENT with other us ers, find the right data
Snlf-Canerel Inspiraticnal Leadershis internally or externally? efficiently?
Tramparency Covaloping Ohers LI 0
ey Influsnce
Achlevemant Drive Chenge Catabyrr
Inltiutive Corflizz Managemant
Burtleting By Is searching Use
Tewmwork & Collaborution for resources internal
important? metadata 0
No
Denial . -
‘ R Added rating for criteria
N iggking for Integration catalogue of data
Changes inkegrated: owned by your project

or organisation?

Do existing metadata
meet your
requirements?

Yes

‘Can existing
catalogues be
modified to meet
your requirements?

v

metadata
catalogue,

Time

Do you need to bulld a metadata catalogue?

Practice. Practice. Practice.
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Thank you.

Margo Rose
Margo.rose.sf@gmail.com
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